APPENDIX A
Planning & Start-up Budget (original)
Revised Planning & Start-up Budget
Budget Narrative
Cash Flow & Financial Projections: First Year

Cash Flow & Financial Projections: 3 Years




Object
Code

1100
1100
1100
1100
1300
1300
2400
2400
3000
4100
4200
4300
4400
4400
5600
5800
6200
6400
6400

Planning Grant Budget

Cert. Teacher salary/stipend
Cert. Teacher presenter stipend
Cert. Teacher salary/stipend
Cert. Teacher presenter stipend
Cert. Administrator salary/stipend
Cert. Administrator salary/stipend
Office Manager salary

Admin Asst salary

Employee benefits

Textbooks & core curricular
Books & reference materials
Materials

Non-capitalized equipment
Non-capitalized equipment
Lease

Services & other operating expen
Building improvement
Equipment

Equipment

TOTAL PCSGP FUND 2015-16

FY 2015-2016
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Planning

18,000.00

3,000.00
206,250.00
20,624.00

8,332.00
2,500.00

90,000.00

50,000.00

398,706.00

FY 2016

Implementation
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3,600.00
1,000.00

6,250.00

53,000.00
10,000.00
4,000.00
50,000.00
7,500.00

5,944.00

19,000.00
16,000.00

176,294.00

Explanation

6 Teachers participate 2 wk PD July 2016 $3000 ea
2 Presenters for 2 wk PD July 2016 $1500 ea

6 Teachers participate 2 day PD Oct 2016 $600 ea

2 Presenters for 2 day PD Oct 2016 $500 ea

Admin salaries for planning period Jan 2015-Jul 2016
Director & CEO salary/stipend for 2 wk PD July 2016
Admin Services Manager salary for 4/2016-8/2016
Salary for front office admin asst from 6/2016-8/2016
employee benefits office mger & admin asst thru Aug
Curriculum for TK-2nd; LCMS; IT consulting fees
Books & rerence materials for TK, K, 1st, 2nd
school-wide materials

Ipads or similar devices for 200 students
Smartboards for 6 classrooms

Lease bldgs, property Jan-Aug 2016

Consulting fees for technology, other

Tenant improvements to bldg structures Jan-Aug 2016
Student furn: mats; clsrm whiteboards; PE equip
teacher, front office furn; electronic equip; SIS



Object
Code

1100
1900
5200
1100
1900
5200
1100
1900
5200
1300
2400
2400
3402
5800
4100
4200
4300
4400
4400
5600
5800
6400
6400
5800
6400
6400

Amended
Planning Grant Budget

Cert. Teacher salary/stipend
Cert. Teacher presenter stipend
Travel/ conference expense
Cert. Teacher salary/stipend
Cert. Teacher presenter stipend
Travel/ conference expense
Cert. Teacher salary/stipend
Cert. Teacher presenter stipend
Travel/ conference expense
Cert. Administrator salary/stipend
Office Manager salary

Admin Asst salary

Employee benefits

Professional consulting fees
Textbooks & core curricular
Books & reference materials
Materials

Non-capitalized equipment
Non-capitalized equipment
Lease

Services & other operating expen
Equipment

Equipment

Professional consulting fees
Equipment

Equipment

TOTAL PCSGP FUND 2015-17

FY 2015-2016 FY 2016-2017

Planning Implementation
$ 16,000.00
$ 4,000.00
$ 1,000.00

$ 4,800.00

$ 1,600.00

$ 800.00

$ 4,800.00

$ 1,600.00

$ 800.00
$ 196,875.00
$ 13,333.00
$ 8,332.00
$ 1,500.00
$ 2,500.00

$ 55,000.00

$ 20,000.00

$  4,000.00

$ 80,000.00

$ 8,000.00
$ 81,460.00

$ 5,944.00

$ 28,600.00

$  20,000.00

$ 5,000.00

$ 10,000.00

$ 5,000.00

$ 325,000.00 $ 250,000.00

Explanation

8 Teachers participate 2 wk PD July 2016 $2000 ea

2 Presenters for 2 wk PD July 2016 $2000 ea

Travel expense reimbursement 2 presenters July 2016
8 Teachers participate 2 day PD Oct 2016 $600 ea

2 Presenters for 2 day PD Oct 2016 $800 ea

Travel expense reimbursement 2 presenters Oct 2016
8 Teachers participate 2 day PD Jan 2017 $600 ea

2 Presenters for 2 day PD Jan 2017 $800 ea

Travel expense reimbursement 2 presenters Jan 2017
Admin salaries for planning period Apr 2015-Aug 15, 2016
Admin Services Manager salary for 4/15/2016-8/15/2016
Salary for front office admin asst from 6/2016-8/15/2016
employee benefits office mger & admin asst thru Aug
consulting & training fees: CCSA, Board training
Curriculum for TK-2nd; LCMS; IT consulting fees

Books & reference materials for TK, K, 1st, 2nd
school-wide materials

Ipads or similar devices for 200 students

Smartboards or similar for 8 classrooms

Lease bldgs/ property 4/2016-8/15/2016

Consulting fees for technology, other

Student furn: mats; clsrm whiteboards; PE equip
teacher, front office furn; electronic equip; SIS
consuiting fees for accounting, tech, audit

infrastructure school-wide wifi

school alarm system

This Public Charter Schools Grant budget has been amended to reflect information received as a result of attendance at a

California Department of Education Charter Schools Division Technical Assistance Training workshop on February 20, 2015.



Notes on Rise Financial Projections 2016-2020

Per CDE guidelines for charter schools, we must "use the current year ADA" in our calculations.

For charter schools our understanding it is calculated on the charter school block grants (floor) plus the gap between this and the target LCFF.
We relied on the chart included (and below #8) to determine the target. The gap has been calculated at 125 each year. The most recent year for
the block grants calculations is 2012-13. Based on the block grant calculation, our floor in 2012 would have been 1,109,310 From 2013-2016
we calculate 5 years at 12% of the gap between the floc on LCFF (slide included within this budget) to determine the supplemental

we arrive at 6442. We used this factor in calculating ADA and added 12% of the gap each year. Hope pefully this sheds light on our calculations.
We would very much appreciate input from the District and welcome any recommendations for amending this buc udget.

We appreciate your consideration of these factors.

The EPA aquarterly funds are expected to arrive in November, February, May, and July

First year accounting fees will be higher given professional consultation to establish financial
accounts procedures including reports, reconciliations, legal requirements

Contributions estimate is conservative.

Cofounder is a grant proposal author and has authored 7 fully funded grant proposals. She
will continue to seek grant revenue sources to support charter school,

Budget for salaries and start-up costs will be reviewed with State Consultant and adjusted accordingly.

School Districts and Charter Schools

Cost-of-
Grade Initial Base |Grade Span| Living | Total Per-
Span Grant Adjustment | Adjustment| ADA
(COLA)
K=3 $6,845 $712 $119 $7,676
46 $6,947 N/A $109 $7,056
7-8 $7,154 N/A $112 $7,266
9-12 $8,289 $216 $133 $8,638




BUDGET MULTI-YEAR PROJECTION

| 20172018

Projected
. Budget
1 |INCOME 5 At
2 Prior Year Income Adjust $ e
3 LCFF o 1,529.978 For LCFF calculation reference the budget narrative
4 Gap - 151 for gap calculation reference the budget narrative
S L SREHLE
6
14 Contributions Income MLB; NFL; Symantec; R. Moton Productions; First 5; private donors
15
Facilities grant; Bill & Melinda Gates Foundation; charter school grants; Fund for the
Improvement of Education (FIE) grants; girlshealth.gov grants; restorative justice
16 Grants grants; federal and state education grants
17
19 Other Local Income
20 EPA funding available through 2018-19
21
33 |Total Income
34 [
35 |EXPENSE
36 Payroll
37 Certificated Salaries
38 Teachers' Salaries
40 Certificated Administrators' salaries
41 Other Certificated: Subs
42 Total Certificated Salaries
43 Classtfied Salaries
44 ALL Classified Salaries
45 Total Classified Salaries
46 Benefits
47 STRS STRS current certificated rate is 8.25%
48 PERS PERS based on 2013-14 rate of 11.44%
49 FICA Social security, 6.2%; classified and non-STRS members only.
50 Medicare Medicare; .0145% on all employees
51 Health & Welfare Estimate based on Kaiser-Permanente quote
52 CA Unemployment Unemployment. Payments are largest in August, Sept, Jan and Feb.
Worker's compensation insurance. An increase of 5% per year to cover both salary
53 Worker's Comp S 14,88 increases (3%) and cost increases (2%) is anticipated and historically supported.
54 Total Benefits 110,078
56 Total Payroll - 671,258
57 S
58 Books & Supplies
59 |4100| Texts & core curricular Grant provides $53,000 for 2016-17
60 |4200 Books & reference materials Grant provides $10,000
61 |4300|materials Grant provides $4000 for 2016-17
62 4300 Janitorial
64 [4300 Office Supplies
67 |4400|Equipment
68 (4400 Ipads; laptops Grant allocation $50,000 for start-up
69 4400 Furniture




BUDGET MULTI-YEAR PROJECTION

20172018
" Projected ’

70 |4400]Other Materials/Equipment

71 Total Books, Materials, Equipment

73 Services & Operating Expenses

74 |5300!Dues and Memberships

75 |5300|BTSA

76 |5400]Insurance: Disability & Liability

77 |5500!Operations & Housekeeping

78 |5500| Pest control

79 |5500! Electric This is a placeholder as we are not able to estimate costs at this point.

80 |5500| Water This is a placeholder as we are not able to estimate costs at this point.

81 |5500| Garbage This is a placeholder as we are not able to estimate costs at this point.

85 Rent, Leases, Mantenance

86 |5600|Tech Support

88 |5600|Facilities Repair/Maintenance Grant provides $50,000 upstart

89 |5600|Facilities Leases

90 (5600

91 Professional Services

Annual audit fees, annual mmzm fees, accounting services & consulting, accounting

92 [5800 |Audit/Accounting services reconciliation, reporting

93 |5800|Bank Service Charges Fees charged by the bank for checking, efc.

Independent contractors, IT consultation service, SELPA, etc. Fees are anticipated
to rise every couple of years in conjunction with school enroliment

94 |5800|Consulting
1% foes owed 1o district for oversight. Based on LCFF base and supplemental. in

95 |5800|District Oversight lieu of property taxes information not available.

96 |5800|Fingerprinting

97 |5800|Legal Fees 2 material increase in this account is not anticipated as enroliment increases

98 |5800]Licenses and Permits

99 |5200|Printing and Reproduction

100 |5800| Professional Development Professional development included in grant funds for upstart and 2016

101 {5800 |Public Relation & Orientation

104 | 5800 | Security System Services

105 | 5800
106 | 5800 | Other (miscellaneous)
107 Program Exp

108 5800 | Testing Materials

112 [5800|community service program

113 {5800

114 | 5800

116 | 5800

117 | 5800

118 | 5800 | Total Program Expense

120 Communications

121 | 5800 |Internet

122 [5900|Postage and Delivery

123 | 5200 Telephone




BUDGET MULTI-YEAR PROJECTION

20172018

Projected

124 Total Services & Operating Expense
125
126 Capital Outlay

127 |6100!Sites & Improvement

$ 50,000 allocated in grant for start up

128 |6200|Building improvement
129 | 6400 |Equipment
130 | 6900 | Depreciation Expense

131 |6XXX| Total Capital Qutlay

132 Total Expense

Net Income




2016-2017 Payroll 2017-2018 Payroll 2% COLA  2018-2019 Payroll 20 COLA  2019-2020 Payroll 2% COLA
Certificated: Certificated: Certificated: Certificated:
TK (1) 40,000 TK (1) 40,000 TK (1) 40,000 TK (1) 40,000
Kindergarten (1) 40,000 Kindergarten (1) 40,000 Kindergarten (1) 40,000 Kindergarten (1) 40,000
First Grade (2) 80,000 First Grade (2) 81,600 First Grade (2) 83,232 First Grade (2) 83,232
Second Grade (2) 80,000 Second Grade (2) 81,600 Second Grade (2) 83,232 Second Grade (2) 84,897
Third Grade (2) 81,600 Third Grade (2) 83,232 Third Grade (2) 84,897
Fourth Grade (2) 83,232 Fourth Grade (2) 84,897
Fifth Grade (2) 84,897
Substitutes 2,000 Substitutes 2,800 Substitutes 3,200 Substitutes 4,000
Administrator (2) 150,000 Administrator (2) 153,000 Administrator (2) 156,060 Administrator (2) 159,181
TOTAL CERTIFICATED 392,000 TOTAL CERTIFICATED 480,600 TOTAL CERTIFICATED 572,188 TOTAL CERTIFICATED 666,001
Classified: Classified: Classified: Classified:
Office Manager (1) 38,000 Office Manager (1) 38,760 Office Manager (1) 39,535 Office Manager (1) 40,326
Admin Asst .5 FTE 16,000 Admin Asst .5 FTE 16,320 Admin Asst 33,293 Admin Asst (1) 33,959
Food service-nutritionist 25,000 Food service-nutritionist 25,500 Food service-nutritionist 26,510 Food service-nutritionist 27,040
TOTAL CLASSIFIED 79,000 TOTAL CLASSIFIED 80,580 TOTAL CLASSIFIED 99,338 TOTAL CLASSIFIED 101,325
GRAND TOTAL 471,000 561,180 671,526 767,326




Accru
ed
2016-17 2016-
Operational Budget 2016-17 Budget |July 2016 | Aug 2016 | Sept 2016 | Oct 2016 | Nov 2016 | Dec 2016 | Jan 2017 | Feb 2017 | Mar 2017 | Apr2017 | May 2017 | June 2017 | 17
State
Prop Tax
Starting balance for FY'
REVENUES
REVENUE LIMIT SOURCES
8015 LCFF/General Purpose RS - 42,370 42370 76,266 76,266 76,266 76,266 76,266 | 128,648 128,648 87,481 - ##H# 1,109,310
Gap 114,744 - - - - - - - - - - - - Ha| 114,744
Concentration grant - - - - - - - - - - - - - - »
Total Revenue Limil Sources JHH5555E - 42,370 42,370 76,266 76,266 76,266 76,266 76,266 128,648 128,648 87,481 - ##8| 1,224,054
FEDERAL
8290 - - - - . - - - - - - - - - =
Total Federal Rev - - - - - & 5 - = F; = = = = =
STATE
Total State Revenues
LOCAL
8690 Contributions 5,000 1,000 400 400 400 400 400 400 | #ittH 5,000
Other Local Revenues: EPA| 38,000
8690 Other/Miscellaneous - - - - - - - - - - - - - -
8691 ABB02 Local Sp. Ed - - - - - - - - - - - - - - -
Total Lacal Revenues 43,000 - - - - - 1,000 400 400 400 400 400 400 | #Hbt 5,000
TOTAL REVENUES FHEHHRH - 42,370 42,370 76,266 76,266 77,266 76,666 76,666 | 129,048 129,048 87,881 400 | #HHE| 1,229,054
Net Accounts Receivable 424,734 - 76,994 20,335 - - - - - - - - 522,063
Total Cash In G | 424,734 | 42,370 | 119,364 | 96,601 76.266 | 77,266 | 76,666 | 76,666 | 129,048 | 129,048 87,881 400 | - 1,336,310
EXPENDITURES
Certificated Salaries
1150 Teachers' Salaries 240,000 | 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 | - 240,000
1350 Administrators’ sataries 150,000 | 12,500 12,500 12,500 12,500 12,500 12,500 12,500 12,500 12,500 12,500 12,500 12,500 | - 150,000
1922 Other Certificd Salaries (sulf 2,000 - - 200 200 200 200 200 200 200 200 200 200 | - 2,000
Total Certificated Salaries 392,000 32,500 32,500 32,700 32,700 32,700 32,700 32,700 32,700 32,700 32,700 32,700 32,700 | - 392,000
Classified Salaries
2150 ALL OTHER Classified Salal 79,000 6,583 6,583 6,583 6,583 6,583 6,583 6,583 6,583 6,583 6,583 6,583 6,583 | - 79,000
Tolal Classified Salaries 79,000 6,583 6,583 6583 6,583 6,583 6,583 6,583 6,583 6,583 6,583 6,583 6,583 | - 79,000
Benefits
3101 STRS 32,340 2,695 2,695 2,695 2,695 2,695 2,685 2,695 2,695 2,695 2,695 2,695 2695 - 32,340
3202 PERS 5,852 488 488 488 488 488 488 488 488 488 488 488 488 | - 5,852
3310 FICA 4,898 408 408 408 408 408 408 408 408 408 408 408 408 | - 4,898
3323 Medicare 6,830 569 569 569 569 569 569 569 569 569 569 569 569 | - 6,830
3400 Health & Welfare 25,704 2,142 2,142 2,142 2,142 2,142 2,142 2,142 2,142 2,142 2,142 2,142 2,142 | - 25,704
3503 CA Unemployment 2,142 700 700 (1,032) (1,032) (1,032) (1,032) 5,000 4,000 (1,032) (1,032) (1,032) (1,032)| - 2,142
3600 Worker's Comp 24,418 - - - - 24,418 - - - - - - - - 24,418
Total Benefits 102,184 7,002 7,002 5,270 5,270 29,688 5,270 11,302 10,302 5270 5,270 5,270 5270 | - 102,184
Total Payroll 573,184 | 46,085 46,085 44,553 44,553 68,971 44,553 50,585 49,585 44,553 44,553 44,553 44553 | - 573,184
Books & Supplies
4100  Approved Text Books - - - - - - - - - - - - - - -
4300 Materials, Supplies Other = - = N - N = - - E - - -
4300 Classroom Materials/Oth - 1,500 2,500 2,500 813) (813) 813) (813) (813) 813) 813) 813) - - -
4300 Janitorial 6,000 50 541 541 541 541 541 541 541 541 541 541 541 | - 6,000




4300 Office Supplies 3,500 292 292 292 292 292 292 292 292 292 292 292 292 | - 3,500
4400  Equipment -
4400 Ipads; laptops - - - - - - - - - - -
4400 Furniture 4,000 - 3,600 400 - - - - - - - - - - 4,000
4400  Other Materials/Equipment 3,000 250 250 250 250 250 250 250 250 250 250 250 250 | - 3,000
| Total Books, Materials, Equipmen| 16,500 2,092 7,183 3,983 270 270 270 270 270 270 270 270 1083 | - 16,500
Services & Operating Expenses
5300 Dues and Memberships 1,200 - - - 1,200 - - - - - - - - - 1,200
5300 BTSA 1,000 - - 1,000 - - - - - - - - - - 1,000
5400 Insurance: Disability & Liabij 14,000 - 14,000 - - - - - - - - - - - 14,000
5500 Operations & Housekeeping - =
5500 Electric 2,000 133 133 267 333 200 117 117 117 117 133 167 167 | - 2,000
5500 Gas - - - - - - - - - - - - - - -
5500 Janitorial - - - - - - - - - - - - - - -
5500 Pest Control - - - - - - - - - - - - - - -
Rent, Leases, Mantenance -
5600 Facilities RepairMaintenand 5,000 208 1,000 1,000 M7 208 208 208 417 208 417 417 292 | - 5,000
5600 180,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 | - 180,000
Professional Services -
5800 Audit/Accounting services 5,000 - - - - - 2,000 - - 500 - - 2500 | - 5,000
5800 Bank Service Charges 500 41.67 42 42 42 42 42 42 42 42 42 42 42| - 500
5800 Consulting 12,500 1,000 1,500 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 | - 12,500
5800 District Oversight 14,956 14,956 - - - - - - - - - - - - 14,956
5800 Fingerprinting 850 - 232 155 58 58 58 58 58 58 58 58 - - 850
5800 Legal Fees 2,000 - - - 250 250 500 800.00 200 - - - - - 2,000
5800 Licenses and Permits 700 - 140 - - 280 - - 140 - - 140 - - 700
5200 Printing and Reproduction 1,500 - 750 - - - 750 - - - - - - - 1,500
5800 Professional Development 10,000 5,000 2,500 - - - - 2,500 - - - - - - 10,000
5800 Public Relation & Qrientatio 5,000 - 833 417 417 417 417 a7 417 417 417 a7 M7 | - 5,000
5800 Security System Services 2,000 167 167 167 167 167 167 167 167 167 167 167 167 | - 2,000
5800 Other (miscellaneous) 1,000 - 1,000 - - - - - - - - - - - 1,000
Program Expense -
5800 Community Service Progran] 500 - 83 42 42 42 42 42 42 42 42 42 42| - 500
5800 Testing Materials 1,000 - - - 500 200 - - - - 300 - - - 1,000
Communications -
5900 Internet 2,500 208 208 208 208 208 208 208 208 208 208 208 208 | - 2,500
5900 Postage and Delivery 1,700 142 142 142 142 142 142 142 142 142 142 142 142 | - 1,700
5900 Telephone 4,000 333 333 333 333 333 333 333 333 333 333 333 333 | - 4,000
| Total Services & Operating Expen| 268,906 | 37,189 38,063 19,771 20,108 18,546 20,983 21,033 18,281 18,233 18,258 18,131 20,308 | - 268,908
Capital Outlay
6100 Sites & Improvement - - - - - - - = - - - - - - -
6200 Building Improvements - - - - - - - - -
6400 Equipment = - - = = = - = - - - = > = -
|_6900 Depreciation Expense - - - - - s - - - = - - - - -
Total Capital Outlay - - - . - - = & . - 5 - P - -
Total Expenditures §58,590 | 85,366 81,331 68,307 64,931 87,787 65,806 71,888 68,137 63,056 63,081 62,954 65944 | - 858,590
Net Accounts Payable 36,695 (374) 4,970 5,891 - - - - - - - - 47,181
Total Cash Out 858,580 | 122,061 90,957 73,277 70,822 87,787 65,806 71,888 68,137 63,056 53,081 62,954 65944 | - 905,771
Net Cash Flow 408,465 | 302,673 | (48,587)| 46,087 25,779 (11,521) 11,460 4,778 8,528 65,992 65,967 24,926 Amm.m...ﬁv - 430,539
302,673 | 254,086 | 300,174 wmm.ouml.u 314,431 | 325,801 | 330,668 | 339,198 | 405,190 471,157 496,083 430,539




2017-18 Accrued 2017
Cash Flow 2017-2018 Budget July 2017 | Aug 2017 | Sept 2017 | Oct 2017 | Nov 2017 | Dec 2017 | Jan 2018 | Feb2018 | Mar2018 | Apr2018 | May 2018 Jun 2018 2018
State
Prop Tax
Starting balance for FY 430,539
REVENUES
REVENUE LIMIT SOURCES
8015 LCFF/General Purpose 1,529,975 - - - - - - - - - - - - 1,529,975 | 1,529,975
Gap 9,180 - - = - - . - - - - - - 9,180 9,180
Concentration grant - . . - > - - - - - - - - = -
Total Revenue Limnit Sources 1,539,155 - - - . - - . . - - - - 1,539,155 | 1,539,165
FEDERAL
8290 = ‘ = N E > 7 e B ' = . - - -
Total Federal Revenues - - - - - - . - - - - . - . =
STATE
Total State Revenues
LOCAL
8690 Contributions 5,000 (2,000)| (2,000)| 10,000 (2,000) (2,000)] 15,000 (2,000} (2,000) (2,000) (2,000) (2,000) (2,000) - 5,000
Other Local Revenues: EPA 47,500
8691 AB602 Loeal Sp. Ed - - - - - - . - - - - - - - -
Total Local Revenues 52,500 (2,000)| (2,000)| 10.000 (2,000) (2,000)| 15,000 (2,000) {2,000) (2,000) (2,000) {2,000) (2,000) - 5,000
TOTAL REVENUES 1,591,655 1,544,155
Met Accounts Receivable 414,807 414,807
Total Cash In 412,807 (2,000)] 10,000 {2.000) (2,000)] 15,000 (2,000) (2.000) (2.000) (2.000) (2.000) (2.000)] 1,539,155 834615
EXPENDITURES
Certificated Salaries
1150 Teachers' Salaries 324,800 27,067 | 27,067 27,067 | 27,067 27,067 27,087 27,067 | 27,067 27,067 27,067 27,067 27,067 - 324,800
1350 Certificated Administrators' Salaries 158,000 12,750 | 12,750 12,750 | 12,750 12,750 12,750 12,750 12,750 12,750 12,750 12,750 12,750 - 153,000
1922 Other Certificd Salaries (subs & nonn_.& 2 800 - - 280 280 280 280 280 280 280 280 280 280 - 2,800
Total Certificated Salaries 480,600 39,817 | 38.817 40,097 | 40,097 40,097 40,097 40,097 40,087 40,097 40,097 40,097 40,097 - 480,600
Classified Salaries
2150 ALL OTHER Clessified Salaries 80,580 6,715 6,715 6,715 6,715 6,715 6.715 6,715 8,715 6,715 6,715 6,715 6,715 - 80,580
Total Classified Salaries 80,580 6,715 6.715 6,715 8.715 6,715 6.715 6.715 6,715 6.715 6.715 6,715 6,715 - 80,580
Benefits
3101 STRS 39,650 3,304 3,304 3,304 3,304 3,304 3,304 3,304 3,304 3,304 3,304 3,304 3,304 - 39,650
3202 PERS 8,433 703 703 703 703 703 703 703 708 708 703 703 703 - 8,433
3310 FICA 4,996 416 416 416 416 416 416 416 416 416 416 416 416 - 4996
3323 Medicare 8,137 678 678 678 678 678 678 678 678 678 678 678 678 - 8,137
3400 Health & Welfare 31,4916 2,618 2618 2,618 2,618 2,618 2,618 2,618 2,618 2,618 2,618 2,618 2,618 . 31,416
3503 CA Unemployment 2,856 700 700 943) (943) (943) (943) 5,000 4,000 (943) (943) (943) (943) - 2,856
3600 Worker's Comp 14,591 - - - - 14,591 - - - - - - % z 14,591
Total Benefits 110,078 8,419 8.419 6,776 6,776 21,367 6,776 12,719 11,719 6,776 6,776 6.776 6.776 - 110,078
Total Payroll 671,258 54,951 | 54951 53,588 | 53,588 68,179 53,588 59.531 58,531 53,588 53,688 53,588 53,588 - 671,258
Books & Supplies
4100  Texts & Core Curricular 13,500 - 6,750 6,750 - - - - - - - - . - 13,500
4300  Materials, Supplies 2,000
4300 Classroom Materials/Other Books 5,000 1,500 2,500 2,500 (188) (188) (188) (188) (188) (188) (188) (188) - - 5,000
4300 Janitorial 6,000 50 541 541 541 541 541 541 541 541 541 541 541 . 6,000
4300 Office Supplies 3,500 292 292 292 292 292 292 292 292 292 292 292 292 - 3,500
4400  Equipment - .
4400 Ipads, Laptops 5,000 - 1,000 1,000 - - - - - - . - - 3,000 5,000
4400 Furniture 4,000 - 3,600 400 . - - - - - - - - - 4,000
4400  Other Material uipment 4.000 333 333 333 333 333 333 333 333 333 333 333 333 - 4,000
Total Books, Materials, Equipment 43,000 2175 | 15016 11,818 978 978 978 978 878 978 978 978 1,166 3,000 41,000
Services & Operating Expenses
5300 Dues and Memberships 2,200 - - - 2,200 - - - - - - - - - 2,200
5300 BTSA 2,000 - - 2,000 - - - - - - - - . . 2,000
5400 insurance: Disability & L 17,500 - 17,500 . - . . - - - - - . - 17,500
5500 Operations & Housekeeping - - -
5500 Electric = B = = » - . - . - s 3 F A




5500 Gas = - - = = - = . z - 2 5 > . -
5500 Janitorial - z - P = = 3 - o & - = - < -
55800 Pest Controi - - . - = - a = = a = - . - -
Rent, Leases, Maintenance -
5600 5,000 208 1,000 1,000 417 208 208 208 417 208 417 417 292 - 5,000
5600 180,000 15,000 | 15,000 15,000 | 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 - 180,000
Professional Services -
5800 Audit/Accounting services 4,500 - - - - - 1,800 - - 450 > - 2,250 - 4,500
5800 Bank Service Charges 700 58 58 58 58 58 58 58 58 58 58 58 58 - 700
5800 Consulting 12,500 1,000 1,500 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 - 12,500
§800 District Oversight 18,695 18,695 - - . - . - - - - - - - 18,695
5800 Fingerprinting 1,000 - 273 182 68 68 68 68 68 68 68 68 - - 1,000
5800 Legal Fees 2,000 - - - 250 250 500 800 200 - - - - . 2,000
5800 Licenses and Permits 1,000 - 200 . - 400 - - 200 - - 200 - - 1,000
5200 Printing and Reproduction 1,500 - 750 - - - 750 - - - - . - - 1,500
5800 Professional Development 11,000 5,500 2,750 - - - - 2,750 - - - - - - 11,000
5800 Public Relation & Orientation 2,500 - 417 208 208 208 208 208 208 208 208 208 208 - 2,500
5800 Security System Services 2,000 167 167 167 167 167 167 167 167 167 167 167 167 - 2,000
5800 Travei & Conferences - - = - - - = . B . = - - - .
5800 Other (miscellaneous) 1,000 . 1,000 & “ B . s B . . . - a 1,000
Program Expense - -
5800 Community Service Program 500 - 83 42 42 42 42 42 42 42 42 42 42 - 500
5800 Testing Materials - - - g - N - s - - - - . - F
Communications -
5900 Internet 2,700 225 225 225 225 226 225 225 226 225 225 225 225 - 2,700
5900 Postage and Delivery 2,100 175 175 175 175 175 175 175 175 175 175 175 175 - 2,100
5900 Telephone 4,000 333.33 333 333 333 333 333 333 333 333 333 333 333 - 4,000
[ Total Services & Operating Expense 274395| 41362 | 41431] 20390| 20143| 18135| 20535 21,035 | 18,003 17,935 17,693 17,893 19,750 - 274,395
Capital Outlay
6100 Sites & Improvement - = . . . % . i a H = ] g : =
6400 Equipment - - E - = 4 a E - = x - E = =
_ 6800 Depreciation Expense - - - - - = = E = & - = [ A s
Total Capital Qutlay - - - = - < 5 F; - 5 . . = - -
Total Expenditures 988,653 98,488 | 111,398 85794 | 74,710 87,292 75,101 81,544 77,603 72,501 72,260 72,460 74,504 3,000 986,653
Net Accounts Payable - - < = 0 - - z & - 5 - »
Total Cash Qut omhmﬂmu_ 111,388 85,794 | 74,710 87,292 75,101 81,544 77,603 72,501 72,260 72,460 74,504 3,000 983,653
- e L of=me = SoIm
Net Cash Flow 314,320 | #Hmmeel  (75.794)] (76.710)] (89.282) (60,101) (83,544)| (79,603) (74,501) (74,260) {74,460 (76,504) (563,846)
ENDING CASH BALANCE 744,859 | 631,461 | 555667 | 478,957 | 3896685 [ 329,564 246,020 | 166417 91,916 17,657 (56,803)] (1323,307)




2018-19 Accrued 2018-

Cash Flow 2018-19 Budget July 2018 | Aug 2018 | Sep 2018 | Oct 2018 | Nov 2018 | Dec 2018 | Jan 2019 | Feb 2019 | Mar 2019 | Apr2018 | May 2019 | Jun 2019 2019
State
Prop Tax
Starting balance for FY (133,307)
REVENUES
REVENUE LIMIT SOURCES
8015 LCFF/General Purpose 1,835,970 - - - - - - . - - - - - 1,835,970 1,835,970
Gap 8,078 - - - - - - - - - - - - 8,078 8,078
Cx trati .__-w._.m:.n = = - - - - = - - = ) = = = =
Total Revenue Limit Sources 1,844,048 - - - - z - = = - = . = 1,844,048 1,844,048
FEDERAL
8290 . - - = - a - - - - - - =z = -
Total Federal Revenues - - - - - - - - = - - - - - -
STATE
Total State Revenues
LOCAL
8690 Contributions 5,000 (2,000) (2,000) 10,000 (2,000) (2,000 15,000 (2,000) (2,000) (2,000) (2,000) (2,000) (2,000) - 5,000
Other Local Revenues: EPA 57,000
8690 Cther/Miscellaneous
8691 ABB02 Local Sp. Ed - - - - . . - - . . - - - - -
Total Local Revenues 62,000 (2,000) (2.000) 10,000 {2,000) {2,000) 15,000 (2,000) (2,000) {2,000) (2,000) (2.000) (2.000) = 5,000
TOTAL REVENUES 1,906,048 -
Net Accounts Receivable 1,538,155 1,538,155
Total Cash In 1,837,158 (2,000} 10,000 {2,000) (2,000) 15,000 {2,000) (2,000) (2,000) (2,000) (2,000) {2,000} 1.844.048 1,544,155
EXPENDITURES
Certificated Salaries
1150 Teachers' Salaries 412,928 34,411 34,411 34,411 34,411 34,411 34,411 34,411 34,411 34,411 34,411 34,411 34,411 - 412,928
1350 Certificated Administrators' Salaries 156,060 13,005 13,008 13,005 13,005 13,005 13,006 13,005 13,005 13,005 13,008 13,005 13,005 - 156,060
1822 Other Certificd Salaries (subs & coach 3,200 - - 320 320 320 320 320 320 320 320 320 320 - 3,200
Total Certificated Salaries 572,188 47,416 47,416 47,736 47,738 47,736 47.736 47.736 47,736 47,736 47,736 47,736 47.736 - 572,188
Classified Salaries
2150 ALL OTHER Classified Salaries 99,338 8.278 8.278 8.278 8,278 8278 8,278 8,278 8,278 8,278 8,278 8,278 8278 - 99338
Total Classified Salaries 99,338 8.278 8,278 8278 8278 8,278 8278 8,278 8,278 8,278 8,278 8,278 8,278 - 59,338
Benefits
3101 8TRS 47,206 3,934 3,934 3,934 3,934 3,934 3,834 3,934 3,934 3,934 3,934 3,934 3,934 - 47,206
3202 PERS 8,602 717 717 717 717 717 717 717 717 77 717 717 17 - 8,602
3310 FICA 6,159 513 513 513 513 513 513 513 513 513 513 513 513 - 6,159
3323 Medicare 9,737 811 811 811 811 811 811 811 811 811 811 811 811 - 9,737
3400 Health & Welfare 37,128 3,094 3,094 3,094 3,004 3,094 3,004 3,094 3,084 3,004 3,094 3,004 3,004 - 37,128
3503 CA Unemploymerit 3,332 700 700 (884) (884) (884) (884)| 5,000 4,000 (884) (884) (884) (884) £ 3,332
3600 Worker's Comp 18,131 - - - - 18,131 - - - - - - - - 18,131
Total Benefits 130,295 9.769 9,768 8,186 8,186 26,317 8,186 14,069 13,068 8,186 8,186 8,188 8,186 - 130,285
Total Payroll 801,821 65,463 65,463 64,200 64,200 82,331 64,200 70,083 69,083 64,200 64,200 64,200 64,200 - 801,821
Books & Supplies
4100 Text Core Curricular 13,500 - 6,750 6,750 - - - - - - - . 2 - 13,500
4300  Materials, Supplies Other 2,000 : = - u B z B . R R - - 2,000
4300 Classroom Materials/Other Books 6,000 1,500 2,500 2,500 63) 63) 63) (63) (63) ©®3 63) 63) - - 6,000
4300 Janitorial 6,000 50 541 541 541 541 541 541 541 541 541 541 541 - 6,000
4300 Office Supplies 4,000 333 333 333 333 333 333 333 333 333 333 333 333 - 4,000
4400  Equipment - -
4400 Ipads; laptops 5,000 - 1,000 1,000 - - - - - - - - - 3,000 5,000
4400 Furniture 4,000 - 3,600 400 - - - - - - - - - - 4,000
4,000 333 333 333 333 333 333 333 333 333 333 333 333 - 4,000
44,500 2217 15,058 11,858 1,145 1,145 1,145 1,145 1,145 1,145 1,145 1,145 1,208 5,000 42,500
Services & Operating Expenses
5300 Dues and Memberships 3,200 - - - 3,200 - - - - - - - - - 3,200
6300 BTSA 3,500 - - 3,500 . - - - - - - - - - 3,500
5400 Insurance: Disability & Liability 21,000 & 21,000 - - . - - - - - = - - 21,000

5500 Operations & Housekeeping - )



5500 Electric - - = - . . . - . . = - A R
5500 Gas - - - - - . - s . . s = - - =
5500 Janitorial - - - - - - N - - - - - - - -
5500 Pest Control - - - - . - . - - - - : - - -
Rent, Leases, Maintenance . =
$600 Computer Repairs/Tech Supp - - - - - - - - - - - - - - -
5600 es Repair/Maintenance 5,000 208 1,000 1,000 417 208 208 208 417 208 17 417 292 - 5,000
5600 Leased Equipment 180,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 - 180,000
Professional Services -
5800 Audit/Accounting services 4,500 - - - - - 1,800 - - 450 - - 2,250 - 4,500
5800 Bank Service Charges 700 58 58 58 58 58 58 58 58 58 58 58 58 - 700
5800 Consuiting 13,000 1,000 1,500 1,050 1,050 1,050 1,050 1,050 1,050 1,050 1,050 1,050 1,050 - 13,000
5800 District Oversight 22,434 22,434 - - - . - = . . - . - - 22,434
5800 Fingerprinting 1,000 - 273 182 68 68 68 68 68 68 68 68 - - 1,000
5800 Legal Fees 2,000 - - - 250 250 500 800 200 . - - - . 2,000
5800 Licenses and Permits 1,200 - 240 - - 480 - - 240 - - 240 - - 1,200
5200 Printing and Reproduction 2,000 - 1,000 - - - 1,000 - - - - - - - 2,000
5800 Professional Development 12,000 6,000 3,000 - - - - 3,000 - - - - - - 12,000
5800 Public Relation & Crientation 2,500 - 17 208 208 208 208 208 208 208 208 208 208 - 2,500
5800 Security System Services 2,000 167 167 167 167 167 167 167 167 167 167 167 167 - 2,000
5800 Other (miscellaneous) 1,000 - 1,000 - 2 N - < - - - - - - 1,000
Program Expense - -
5800 Community Service Program 1,000 - 167 83 83 83 83 83 83 83 83 83 83 - 1,000
5800 Testing Materials - - - - - - - - - - - - - - -
Commubnications
5800 Internet 2,700 225 225 225 225 225 225 225 225 225 225 225 225 - 2,700
5900 Postage and Delivery 2,100 175 175 175 175 175 175 175 175 176 175 175 175 - 2,100
5900 Telephene 4,000 333.33 333 333 333 333 333 333 333 333 333 333 333 - 4,000
Total Services & ting Expense 286,834 45,601 45,554 21,982 21,235 18,307 20.877 21,877 18.225 18,027 17.785 18,0256 19,842 - 286.834
Capital Outtay
6100 Sites & Improvernent - - - E . . - “ - s - - - - -
6200 Bldgs & Cap Imprmts--Barton Schhse 5,000 - - - 5,000 - - - - - - - - - 5,000
6400 Equipment - - - . - = - - - - - - - - .
| 6900 Depreciation Expense . - . B . - - - - . - - - s =
Total Capital Cutlay 5,000 - - - 5,000 - - - - - - - - - 5,000
Total Expenditures 1,138,155 113,280 | 126,075 98,039 91,580 | 101,782 86,221 92,605 88,453 83,371 83,130 83,370 85,249 5,000 1,138,155
Net Accounts Payable - = - - - - - - s - - - %
| Total Cash Qut 113,280 | 126,075 98,039 91,580 | 101,782 86,221 92,605 88,453 83371 83,130 83,370 85,249 5,000 1,133,155
Net Cash Flow 1,423,875 | (128,075)] (B8, (93,580)| (103,782)| (71.221)] (84.605)] (80,453} (85371} (85,130) (85,370) {87,249) 411,000
MDING CASH BALANCE 1,200,568 | #asRnHE| apee| 980874 | B77,092 | BO5870 | 711,266 | 620,813 535,441 250,312 364,942 277,693




2019-2020 Accrued 2019-

Cash Flow 2019-2020 Budget July 2019 | Aug 2019 | Sept 2019 | Oct 2018 | Nov 2019 | Dec 2019 | Jan 2020 | Feb 2020 | Mar 2020 | Apr 2020 | May 2020 | Jun 2020 2020
State
Prop Tax
Starting balance for FY 277,693
REVENUES
REVENUE LIMIT SOURCES
8015 LCFF/General Purpose 2,145,186 - - - - - - - - - - - 2145186 | 2,145,186
Gap 71100 : : : : . . . . . . . 7100 | 7,109
Concentration grant - - - - - - - - - - - - - -
Total Revenue Limit Sources 2,152,285 - - - - - - - - - - - 2,152,295
FEDERAL
8290 . - & s - - . » - - . . - - =
Total Federal Revenues - - - - - - - - - - - = - = -
STATE
Total State Revenues
LOCAL
© 8690 Contributions 5,000 15,000 (1,000) (1,000)| 10,000 {1,000) (1,000)| 15,000 (1,000) (1,000) (1,000) (1,000) (1,000) (1,000) 5,000
8690 Other/Miscsllaneous
8691 ABBO2 Local Sp. Ed - - - - - - - - - - - - - - -
Total Local Revenues 5,000 15,000 {1,000 (1.000)] 10.000 (1,000) (1,000) 15,000 (1,000)|  (1.000) (1.000) {1,000) (1,000) (1,000) 31,000
TOTAL REVENUES 2,157,295 =
Net Accaunts Receivable -
Total Cash in 15,000 {1.000} (1.000)| 10,000 (1.000) (1.000)| 15.000 {1,000) 1,000) (1,000) (1,000} (1.000) (1,000) 31,000
EXPENDITURES
Certificated Salaries
1150 Teachers' Sataries 502,820 502,820 41,902 41,902 41,902 41,902 41,902 41,902 41,802 41,902 41,902 41,902 41,902 (460,918)| 502,820
1350 Certificated Administrators' Salaries 159,181 159,181 13,265 13,265 13,265 13,265 13,265 13,265 13,265 13,265 13,265 13,265 13,265 (145,916)| 159,181
1822 Other Certificd Salaries (subs & coach) 4,000 4,000 - 400 400 400 400 400 400 400 400 400 400 {4,000) 4.000
Total Certificated Salaries 666,001 866.001 55,167 55,567 55,567 55,567 55,567 55,567 55,567 55,687 55,567 55,567 55,567 (610.834)| 666,001
Classified Salaries
2150 ALL OTHER Classified Salaries 101,325 101,825 8,444 8,444 8,444 8,444 8.444 8,444 8.444 8444 8.444 8,444 8,444 _(e2.881)] 101,325
Total Classified Salaries 101,325 101,325 8,444 8,444 8,444 8,444 8.444 8.444 8,444 8,444 8,444 8,444 8,444 (92.881)| 101,325
Benefits
3101 STRS 54,945 4,579 4,579 4,579 4,579 4,579 4,579 4,579 4,579 4,579 4,579 4,579 4,579 - 54,945
3202 PERS 11,337 945 945 945 945 945 045 945 945 945 945 945 945 - 11,337
3310 FICA 6,282 524 524 524 524 524 524 524 524 524 524 524 524 - 6,282
3323 Medicare 11,126 927 927 927 927 927 927 927 927 927 927 927 927 - 11,126
3400 Health & Welfare 42,840 3,570 3,570 3,670 3,570 3,570 3,570 3,570 3,570 3,570 3,570 3,570 3,570 - 42,840
3503 CA Unemployment 6,944 700 700 (432) (432) (432) 432) 5,000 4,000 (432) (432 (432) (432) - 6,944
3600 Worker's Comp 19,038 - - - - 18,038 - - - - - - - - 19,038
Total Benefits 152,512 11,244 11,244 10,112 10,112 28,150 10112 15,544 14,544 10,112 10,112 10,112 10,112 - 152,512
Total Payroll 910,838 778,570 74,855 74,123 74,123 93,160 74,123 79,855 78,555 74.123 74,123 74,123 74,123 (703.716)] 919,838
Books & Supplies
4100 Texts, Core Curricular 13,500 - 6,750 6,750 - - - - - - - - - - 13,500
4300  Materials, Supplies Other - - - - - N < N - - - - -
4300 Classroom Materials/Other Books 7,000 1,500 2,500 2,500 63 63 63 63 63 63 63 63 - - 7,000
4300 Janitorial 6,000 50 541 541 541 541 541 541 541 541 541 541 541 - 6,000
4300 Office Supplies 5,000 417 417 417 417 417 M7 417 417 417 417 417 417 - 5,000
4400  Equipment - -
4400 Ipads, laptops 5,000 - 1,000 1,000 - - - - - - - - - 3,000 5,000
4400 Furniture 4,000 - 3,600 400 - - - - - - - - - - 4,000
4400 Cther Materials/Equipment 4.000 333 333 333 333 333 333 333 333 333 333 333 333 4,000

Total Books, Materials, Equipment 44,500 2300 | 15141 11,941 1,353 1,353 1,353 1,353 1,353 1,353 1353 1,353 1,291 3,000 44,500

Services & Operating Expenses

5300 Dues and Memberships 4,200 - - - 4,200 - - - - - - - - - 4,200
5300 BTSA 3,500 - - 3,500 - - - - - - - - - - 3,500
5400 Insurance: Disability & Liability 24,500 - 24,500 - - - - - - - - - = - 24,500
5500 Operations & Housekeeping - - °

5500 Electric




5500 Gas - = P = - = o - - B . - ‘ . =
5600 Janitorial 3 - F- - = & 5 . . . - - = =} ~
5500 Pest Control 2,000 167 167 167 167 167 167 167 167 167 167 167 167 - 2,000
Rent, Leases Maintenance -
5600 Facilities Repair/Maintenance 5,000 208 1,000 1,000 417 208 208 208 417 208 417 417 292 - 5,000
5600 Facilties lease 180,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 - 180,000
Professional Services -
5800 Audit’Accounting services 4,500 - - - - - 1,800 - - 450 - - 2,250 - 4,500
5800 Bank Service Charges 800 67 67 67 67 67 67 67 67 67 a7 67 67 - 800
5800 Consulting 13,000 1,000 1,500 1,050 1,050 1,050 1,080 1,050 1,050 1,050 1,050 1,050 1,050 - 13,000
5800 District Oversight 26,173 26,173 - . - - . - - - - . - . 26,173
5800 Fingerprinting 1,000 - 273 182 68 68 68 68 68 68 68 68 - - 1,000
5800 Legal Fees 2,000 - - - 250 250 500 800 200 - - - - - 2,000
5800 Licenses and Permits 1,300 - 260 - - 520 - - 260 - - 260 - - 1,300
5200 Printing and Reproduction 2,000 - 1,000 - - S 1,000 - - - - - - - 2,000
5800 Professional Development 13,000 6,500 3,250 - - - - 3,250 - - - - - - 13,000
5800 Public Relation & Orientation 2,500 - 417 208 208 208 208 208 208 208 208 208 208 - 2,500
5800 Security System Services 2,000 167 167 167 167 167 167 167 167 167 167 167 167 . 2,000
5800 Travel & Conferences - - - - - - - - - - - - - - -
5800 Cther (miscellaneous) 1,000 - 1,000 - - - - - - - - - - - 1,000
Program Expense - -
5800 Community Service Program 1,000 - 167 83 83 83 83 83 83 83 83 83 83 - 1,000
5800 Testing Materials 1,000 - - - 500 200 - - - - 300 . - . 1,000
Communications
5900 Internet 3,000 250 250 250 250 250 250 250 250 250 250 250 250 - 3,000
5900 Postage and Delivery 2,200 183.33 183 183 183 183 183 183 183 183 183 183 183 - 2,200
5800 Telephone 4,000 333.33 333 333 333 333 323 333 333 333 333 333 333 - 4,000
[ Total Services & Operating Expense 299,673 50,048 49,533 22,190 22,943 18,7565 21,085 21,835 18,453 18,235 18,293 18,263 20,050 - 280,673
Capital Qutlay
6100 Sites & Improvement - - - - - - - - - - - - - . -
6400 Equipment - - - - . - . . - . - . . . -
_ 6200 Depreciation Expense . - - . - - . - . . - . - - -
Total Capital Outiay - - . . i 5 . : = B = = = = N
Total Expenditures 1,264,011 830,918 | 139,528 | 108,254 98,419 | 113,269 96,561 | 102,743 98,361 93,711 93,769 93,729 95,464 (700,716} 1,264,011
Net Accounts Payable . - - - - = - - - - - - =
o ot o i I ey e WL —
ENDING CASH BALANCE [538,225)| (675,753)| (768,007)| (676.426)| (990,695) TR | S| THNOTO | FRiiE | H | R




